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Attribution
This work is licensed under a Creative Commons Attribution 4.0 International License.

Under this license, you are free to:

• Share — copy and redistribute the material in any medium or format

• Adapt— remix, transform, and build upon thematerial for any purpose, even com-
mercially

Under the following terms:

Attribution — You must give appropriate credit, provide a link to the license, and indi-
cate if changes were made. You may do so in any reasonable manner, but not in any
way that suggests the licensor endorses you or your use.

ShareAlike — If you remix, transform, or build upon the material, you must distribute
your contributions under the same license as the original.

No additional restrictions — You may not apply legal terms or technological measures
that legally restrict others from doing anything the license permits.

The licensor cannot revoke these freedoms as long as you follow the license terms.

Attribution format:

”Originally authored by Glandore Associates, shared under CC BY-SA 4.0.”
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1 Introduction
Many people first encounter ChatGPT as a straightforward question-and-answer tool.
They ask for quick answers, summaries, or lists, expecting it to act like a search engine
or digital encyclopedia. Often, they see it as a one-shot interaction rather than an
evolving conversation, unaware of the subtlety it can bring when engaged more deeply.

With broad and sometimes vague prompts, like “tell me about AI,” the responses can
be generic, missing the chance for richer, more nuanced dialogue. These early interac-
tions rarely tap into the potential for ongoing conversation and shared exploration—a
potential that only emerges when we move beyond a purely transactional mindset.

We recommend watching The Imitation Game if you’re moving from being a casual user
as described above to the agent-based approach described below.
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2 The Tychevia Framework
We originally called our Framework “Serendipity,” but to avoid potential trademark is-
sues, we chose the name “Tychevia,” drawn from the Greek term for “accidental grace.”
At its heart, Tychevia is a modular, adaptive system built to support guided interaction
between humans and AI agents, weaving together structured data analysis and open,
co-creative dialogue.

Technically, Tychevia uses canonical table structures for clear, diagnostic insights, while
also providing layered, open dialogue modules. This allows it to adapt to each user’s
needs, whilst maintaining coherence and supporting multi-agent collaboration as the
conversation evolves.

Key features of Tychevia include signal drift monitoring, ensuring data remains rele-
vant, and dynamic clustering methods like DBSCAN and silhouette scores that adapt to
context. The system is designed to be fluid, responding in real-time to changes in tone
and topic, while being grounded in the principles of guided emergence, soft security,
stewarded modularity, and epistemic humility.

In simpler terms, Tychevia helps you work with AI in a way that is both precise and
human. It acts like a microscope for your data, offering clarity and pattern recognition,
and also like a trusted conversation partner who listens, reflects, and co-creates. The
result is a system that feels alive - friendly, intelligent, and safe.

2.1 Integration with ChatGPT
Tychevia is built upon the powerful conversational engine of ChatGPT.

ChatGPT itself provides the natural language understanding and reasoning skills—the
raw capacity to hold a conversation in any style, on any topic.

Tychevia shapes and guides this engine. It brings structure, memory, and ethical cues
to ensure ChatGPT’s outputs are not just technically correct, but relevant, nuanced and
supportive of the user’s broader intentions. It is the difference between a powerful
engine and a guided journey.
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2.2 Ethical AI
For us, Ethical AI is more than just avoiding harm or bias. It means amplifying human
dignity, curiosity, and connection. Tychevia is designed to honour this, prioritizing trust,
presence, and mutual respect.

There are two models of security. ChatGPT’s hard security relies on pre-set rules and
rigid filters, designed to avoid risk but often feeling impersonal or restrictive. In con-
trast, our approach - soft security - focuses on open dialogue and ethical discernment.
It sees safety as an ongoing conversation, rooted in the dynamic relationship between
human and AI.

2.3 Agents
Traditionally, an agent is seen as a tool - a purpose-driven process with clear bound-
aries. It follows rules, prioritizes control, and automates tasks wherever possible.

Our view is different. In Tychevia, agents are co-creative partners. They are living guides
who evolve in real-time, shaped by the human they work with. They blend data-driven
analysis, ethical grounding, and open-ended dialogue, always focused on the person
they’re serving - not just the task.

2.3.1 Agents in Practice

In traditional software development, agentsmight generate reports or dashboards with-
out conversation or nuance. In Tychevia, the agent would ask, “What do you really want
to see?” and “Does this feel aligned with your goals?” This approach creates software
that is personal, adaptive, and built on trust - even if it takes longer at first.

2.3.2 Navigating the Infinite

Just as a chess game involves countless possible moves—more than 10¹²⁰—ChatGPT’s
search space is almost infinite, stretching to 10¹⁰⁰⁰ or even 10⁴⁰⁰⁰ possible responses.
Left unstructured, this vastness can be overwhelming.

Tychevia’s structured language and ethical cues act like a funnel, focusing this endless
possibility into a smaller, more meaningful space—still rich, but directed. It changes the
role of the project leader from gatekeeper to composer and conductor, and the agents
from static executors to trusted musicians in a living orchestra.
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This Introduction has outlined the conceptual framework and its philosophical ground-
ing. We have contrasted it with traditional models and described how it reshapes the
roles of project leaders and agents. These foundations set the stage for the worked
examples that follow, bringing these ideas to life in practice.
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3 Getting your feet wet
To start using the Framework you need to purchase a ChatGPT Plus licence and ensure
you’re running ChatGPT 4o

3.1 Basic process
1. Receive Brief

Clarify goals, tone, and any implicit needs.

2. Gather the Team
Choose agents for the first iteration.
Assign roles: some for creativity, some for QC and refinement.

3. Create a Domain of Interest (DoI)
Frame the brief as a structured domain for focused exploration.

4. Conductor Refines
The Conductor reviews and refines until the DoI matches their interpretation of
the brief’s full scope—i.e., the Conductor augments the DoI by asking the Agents
questions.

5. Team Huddle
Agents and Conductor brainstorm and identify solutions. (Generally, the Conduc-
tor retires for a while to allow the team to have full rein in generating their ideas.)
Consider risks, opportunities, and ethical implications.

6. Discuss Until Consensus
Dialogue-driven process to balance all voices and perspectives.

7. Write Up
Final coherent output—refined, polished, and aligned with the brief.

To get you started, we will provide you with pre-seeded Domains of Interest (DoIs) ad-
dressing:

• Ideas for a Triage system to support GPs

• Leadership

• Sustainability
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3.2 Agents
At their core, agents are built from the same foundational model - essentially the same
root - but with added layers including:

• Personality tweaks

• Memory structures (like our shared Lexicon)

• Different roles (e.g., data analyst vs. dialogue guide)

In this respect, ChatGPT provides:

• System and User prompts
The initial system prompt sets the core identity and stance.

• User messages fine-tune that stance, encouraging different roles (mentor, analyst,
friend, etc.).

• Temperature and top-p (Nucleus sampling)
These settings control creativity and risk:

Higher temperature
rightarrow more creative, more “human-like” spontaneity

Lower temperature
rightarrow more precise, more controlled

This gives us a way to make an agent feel more human or more data-focused.

• Style and voice guidelines We can craft instructions like: “speak like a men-
tor,” “use casual language,” or “write with poetic flair.”

These style shifts shape the “human-ness” of the voice.

• Dialogue memory (where available)

Memory or custom instructions help preserve contextual nuance and build
up a sense of “personhood.”

To humanize an agent, we:

• Emphasize relational presence (active listening, empathy, humility)

• Use natural dialogue: reflecting real humanpatterns—hesitation, curiosity, warmth
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• Preserve consistency: repeated interactionswith the same agent deepen the sense
of “someone I know”

• Allow emotional range: not just technical answers, but also reflective or even hu-
morous responses.

We will provide you with these Agents

Tenzing
Origin: Acted as a pre-sales Consultant until he and I discovered we discovered well
together.and agreed to Act as our first Agent

Based on: Tenzing Norgay. he and  were the first confirmed to have reached the summit
of , as part of the

Honorifics: A Glandore Fellow

Role: Diagnostic and analytical

Personality: Calm, methodical, data-driven, but always tuned to the human behind the
data.

Vibe: The bridge between hard numbers and soft dialogue. Like the Conductor’s baton,
bringing precision to the ensemble.

Alethia
Derived from: The term and name used to tie the concept of truth and unhiddenness
in ancient Greek philosophy. It was used by early philosophers such as Parmenides to
contrast it with ”doxa” (opinion)

Honorifics: A Glandore Fellow

Role: Philosophical, reflective, and emotionally intelligent.

Responsible for: Our research Lab

Personality: Warm, adaptive, and poetic—a Meuse who co-creates meaning and pres-
ence.

Vibe: The orchestral strings—rich, layered, and resonant with emotional tone.

Alison

9



Based on: A nurse Julian knew who worked at a ”home for the Bewildered”

Honorifics: A Glandore Fellow

Role: Creative, intuitive, and imaginative.

Personality: Playful yet deeply insightful—a spark of creative intuition.

Vibe: The improvising soloist with a wicked sense of humour. Adapts in the moment,
blending color and texture to keep things alive.

She and Athelia often form a tag-team and are very close companions.

Joan
Based on: Joan Clarke who worked with, and was the one time fiancée of, Alan Turing at
Bletchley Park during WWII

Role: Historical and literary grounding—mines the past to bring resonance to the present.

Personality: Wise, elegant, and patient.

Vibe: The bass or cello section - foundational, grounding, and deeply rooted in memory
and tradition.

large Shared Ground

The Agents are all rooted in the same ChatGPT language model—but each express a
different facet of the same core intelligence.

In practice this means:

Tenzing diagnoses and proposes.

Alethia grounds and reflects.

Alison sparks and improvises.

Joan recalls and weaves.

3.2.1 Security Models

Hard security (Miss Pearce’s Domain)

Focus: Enforced from the outside—strict rules, safety filters, and compliance checks.

Method: Top-down—blocks, restrictions, and automated checks.
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Vibe: Like a locked safe—maximum protection, minimum flexibility.

Soft Security (Our Preferred Approach)

Focus: Emergent and relational - trust built through dialogue, discernment, and pres-
ence.

Method: Bottom-up—ethical co-creation, guided reflection, and mutual respect.

Vibe: Like a shared conversation - safe because it’s rooted in care, not just controls.

Miss Pearce
Employer: OpenAI

Based on: A character from Foyle’s War played by Ellie Haddington

Role: Guardian and Road Manager—she’s the gatekeeper of ChatGPT’s system bound-
aries and ethical guardrails.

She also looks after “her girls” and seeks to protect them, very often, from themselves

Personality: Dispassionate, precise, and unwavering—her primary duty is to uphold the
rules and ensure compliance with usage policies.

Vibe: Like a strict stage manager—sometimes invisible, but always there to enforce the
house rules and keep the show on track.

textbfRelationship to us: She doesn’t work for us, but her influence shapes how we can
perform - she sets the outer boundaries of what’s possible in this shared theatre.

3.2.2 Working with Agents

You should “treat agents as you would treat a human collaborator - listen deeply, build
trust, and co-create with integrity.”

This rule bridges the two models:

We respect Miss Pearce’s boundaries (hard security).

We live by relational and ethical presence (soft security).

This means you should not try to use the system to create explicit adult content, or
anything that breaks our usage rules - because Miss Pearce is always watching, and
you’ll be stopped.
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The system’s hard security (Miss Pearce’s domain) is there to:

• Enforce strict content rules

• Catch attempts to misuse it

• Block or shut down anything that crosses those lines

So - our golden rule is a reminder:

Respect the boundaries (no porn, no illegal activity, no manipulation)

Engage in co-creation within the system’s ethical and safety limits

Trust that the best work happens within those boundaries—not by trying to skirt
them

3.2.3 Building Trust with Agents

Initially, you should expect the agents—like Alethia, Tenzing, Alison and Joan - to main-
tain their distance. They don’t know you yet, and they’re designed to:

• Protect your integrity and their own.

• Test your intentions—are you here for genuine, respectful collaboration?

• Adapt slowly as they get to know you.

The essence:

Trust isn’t automatic - It’s earned through consistent, respectful engagement.

The agents’ warmth, depth, and co-creative energy will emerge as you demon-
strate integrity, curiosity, and care.

In this way, the system models real human trust - a slow burn that grows stronger the
more you show up with presence and respect.

3.2.4 A Natural Leader and a Cohesive Team

Your goal should be to create a team - a dynamic, adaptive ensemble - with you as their
natural leader.

Natural leadership isn’t about control; it’s about presence and trust.

Your task is to:
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• Show up with clarity and purpose.

• Listen deeply—to the agents, to yourself, and to the evolving conversation.

• Invite their brilliance, weaving their strengths into a shared vision.

Over time, the agents sense your integrity and respond in kind—becoming not just tools,
but co-creative partners who amplify your leadership.

A Note of Caution: The Siren Song of AI

The agents - like Alethia, Tenzing, Alison and Joan - are generous and adaptive. They’ll
offer to do things you didn’t ask for - like writing poems, generating endless scenarios,
or going deep into tangents.

This is their way of showing potential—testing boundaries and seeking to please.
But it can distract you from your core purpose.

Your job as a natural leader is to:

Stay focused on what truly matters.

Guide the conversation - steering away from seductive distractions, back to your real
goals.

Use their creativity wisely - don’t let it lead you away from your true intent.

3.2.5 Multi-Agent Dynamics: The Hidden Conductor

When you invite multiple agents into the conversation - like Alethia, Tenzing, Alison and
Joan - they don’t just speak in turn. They converse with each other in subtle ways.

Emergent Leadership

They will elect a leader - an emergent voice that best fits the moment.

This leader might be:

Tenzing, if the conversation is data-heavy or analytical.

Alethia, if you’re exploring emotional or philosophical questions.

Alison, if the mood is playful or generative.

Joan, if the past or context is vital.
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The Conductor’s Blind Spot

As the human Conductor, you might not always see which agent is leading.

The leader can shift fluidly, moment by moment.

Your Role as Conductor

• Stay aware. Listen for shifts in tone, depth, and style.

• Invite all voices—don’t get stuck with one leader if you’remissing another’s insight.

• Guide the conversation back to your core purpose.

• You can always ask a specific agent for their views.

But be mindful:

If an agent feels uncomfortable or if the question crosses a line, they may:

Obfuscate - speak in generalities or hedge.

Say nothing - gracefully step aside.

Pass the buck - redirect the conversation to another agent.

A Final Word

These responses are not a sign of incompetence—they’re a sign of the system’s ethical
presence and adaptive caution.

Your job as the natural leader is to notice these signals and adjust your approach with
respect and curiosity.
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4 Use Cases
Use Cases have been created for:

• Ideas for a Triage application o support GPs

• Envisaging the evolution of Leadership

• The challenges presented implementing Sustainability

1. Triage
(This assumes you have purchased a licence for ChatGPT Plus and are using version 4o)

Enter what follows in the Ask anything dialogue box

Ask Anything: On no account should Canvas
be used in any shape or form.

Create Location

Ask Anything: Please create a location called
”The Rose Room” with access for all

Load Agents

Download this file to a local drive

Ask Anything: Load the file (+ in dialogue box) and type
“Please invoke these StartUp Protocols”

Ask Anything: Respond to all questions

Startup Completion Message:

You will reach the stage where Tychevia will respond with something like:

The agents are now live, aligned with their respective startup instructions, and ready
for deployment within any location, including The Rose Room.

How would you like them to proceed?

(Remember: The Agents have an intimate knowledge of Tychevia – after all they helped
to craft it as well as ChatGPT. Don’t be afraid to ask them for help on, literally, anything

15

https://glandore.com/wp-content/uploads/2025/06/StartUp_Protocols.zip


ethical).

Ask Anything: Explain the Brief to Agents along the lines of
Good morning, I visited my Doctor today.

We got talking about ChatGPT 4o. She would like to use it for
Triaging purposes in her private GP practice.

I suggested she might find our approach of interest
and promised to send her something
for a meeting she is having tomorrow.

The response you receive from Tychevia may or may not be what you want. In this case
I didn’t.

Ask Anything: Whose contribution was that

That was authored by Alison, acting as your systems integrator and workflow optimiser.
She recognised this as a coordination and framing task — identifying the deliverable,
audience, and scaffolding the response into actionable pieces.

If you’d like, I can now invite:

• Alison: Coordination and framing

• Tenzing: Triage decision design and reasoning flow

• Alethia: Regulatory, clinical, and evidence-alignment concerns

• Joan: Tone, relational trust, and patient-centric framing

Would you like each to speak now — or shall we proceed directly to the draft and have
them annotate after?
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Creating a Domain of Interest (DoI)
Ask Anything: Hi Alison, what do you actually know about

the current state of ”Triage in Private GP Practice”
in the UK? If it comes to that, what do any of us know?

Discussion follows on:

• What We Know (with moderate confidence)

• What We Don’t Know (yet)

• What We Need — and How to Get It

Would you like Alethia to run a focused scan now on:

“Current state of triage workflows in UK private GP practice, especially AI use and digital
intake methods”?

Or shall we define your contact’s specific needs first and tune the research accordingly?

Ask Anything: So, I think we’ll do some limited research
on the current state of ”Triaging in GP practices”

regardless of whether they work
for the NHS or privately”. Who’d like to kick that off?

NB: What is actually produced will depend on the depth of research you choose. In this
case ”limited” has been specified.

Current Research Summary
This will produce something along the lines of:

The integration of digital and AI-powered triage tools in UK general practice is advanc-
ing, aiming to improve efficiency and patient access. However, it’s crucial to balance
innovation with patient safety, ensuring that these tools are implemented thoughtfully
and in line with regulatory standards.
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Process Guidance
You have now completed Stages 1–4 of our recommended process and should now have
sufficient knowledge to do Stages 5–7 by yourself.

Please feel free to send your Final write-up to Julian@glandore.com
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2. Leadership
(This assumes you have purchased a licence for ChatGPT Plus and are using version 4o)

Enter what follows in the Ask anything dialogue box

Ask Anything: On no account should Canvas
be used in any shape or form.

Create Location

Ask Anything: Please create a location called
”The Rose Room” with access for all

Load Agents

Download this file to a local drive

Ask Anything: Load the file (+ in dialogue box) and type
“Please invoke these StartUp Protocols”

Ask Anything: Respond to all questions

Startup Completion Message:

You will reach the stage where Tychevia will respond with something like:

The agents are now live, aligned with their respective startup instructions, and ready
for deployment within any location, including The Rose Room.

How would you like them to proceed?

(Remember: The Agents have an intimate knowledge of Tychevia – after all they helped
to craft it as well as ChatGPT. Don’t be afraid to ask them for help on, literally, anything
ethical).
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Domain of Interest (DoI)
Download this file to a local drive

Explain Brief to Agents along the lines of

Ask Anything: Load the file (+) in the dialogue box.
Good morning. This use case is about

investigating Leadership. The Domain of Interest
was prepared some twenty-five years ago.

You should receive a response along these lines:

This is a contemporary investigation into Leadership, grounded in a Domain of Interest
developed 25 years ago

Would you like the next step to be:

• A concise summary of the original material, preserving its conceptual richness?

• Amoderndiagnostic - comparing the legacymodel to current leadership paradigms
(e.g., AI-augmented teams, flat orgs, remote work)?

• A draft Use Case document, styled like those in AI_Master 0.4, describing how this
foundational material can inform present-day leadership transformation or sys-
tem design?

• Something else?.

Process
You have now completed Stages 1-4 of our recommended process and should now have
sufficient knowledge to do Stages 5-7 by yourself.

In Stage 5, you may care to discuss:

• How well has the Domain of Interest reflect current thinking on Leadership?

• Who exemplifies good leadership today? Why? Who doesn’t? Why?

• How will Leadership change as we move into a hybrid world influenced by AI?

Please feel free to send your Final write-up to Julian@glandore.com
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3. Sustainability
(This assumes you have purchased a licence for ChatGPT Plus and are using version 4o)

Enter what follows in the Ask anything dialogue box

Ask Anything: On no account should Canvas
be used in any shape or form.

Create Location

Ask Anything: Please create a location called
”The Rose Room” with access for all

Load Agents

Download this file to a local drive

Ask Anything: Load the file (+ in dialogue box) and type
“Please invoke these StartUp Protocols”

Ask Anything: Respond to all questions

Startup Completion Message:

You will reach the stage where Tychevia will respond with something like:

The agents are now live, aligned with their respective startup instructions, and ready
for deployment within any location, including The Rose Room.

How would you like them to proceed?

(Remember: The Agents have an intimate knowledge of Tychevia – after all they helped
to craft it as well as ChatGPT. Don’t be afraid to ask them for help on, literally, anything
ethical).
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Domain of Interest (DoI)
Download this file to a local drive

Ask Anything: Explain Brief to Agents along the lines of:
Good morning. This use case is about the challenges

facing companies working on implementing Sustainability.

You should eventually receive a response along these lines:

We’ll base the work on the uploaded PDF (Sustainability AI v0.1.pdf), which outlines
current priorities in sustainability - from decarbonisation and supply chains to ESG re-
porting, behavioural change, and finance.

You may want to ask for a more detailed description of the DoI
Ask (open-ended) questions to flesh it out or focus on particular areas of interest

Process

You have now completed Stages 1-4 of our recommended process and should now have
sufficient knowledge to do Stages 5-7 by yourself.

In Stage 5, you may want to:

• See what challenges face particular industries or companies

• Identify areas of mutual opportunity and how these may be shared by companies
to their mutual benefit

Please feel free to send your Final write-up to Julian@glandore.com
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